Cumberland County Food Security Council

Leadership Team Meeting
Thursday, September 8, 2016, 9:30-11:30 am
Wayside Food Programs, 135 Walton St., Portland, ME

Desired Outcomes
By the end of the meeting, we will have:

e Reviewed agenda and why we are here

e Updated each other on status of policy initiatives

e Considered additions to policy agenda and what's next

¢ Reviewed CCFSC Community Engagement survey and connections to policy agenda
e Decided next steps in engaging with poor folks to solve hunger.

¢ Reviewed CCFSC Recent Grant Applications

* Reviewed other ongoing activity: Feeding the 5000, Growing Food Connections, etc.
e Confirmed dates for next meetings

Agenda
What Who When
Opening
= Introductions/Agenda/Purpose All 9:30-9:40
Council Policy Agenda Review and Next Steps All 9:40-10:10
Council Community Engagement Survey Review and Next Steps | All 10:10-10:50
Review of Grants and fall CCFSC Activity All 10:50-11:20
Closing
=  Final comments All 11:20-11:30
= 2016 Schedule: (Please add dates to your calendar)
Council: 10/13, 12/8
CCFSC Leadership Team: Reschedule 11/10?
Feeding the 5000 meeting: 9/27 Portland




