Cumberland County Food Security Council
Thursday, December 8, 2016, 9:30-11:30 am
UME Coop Extension, 75 Clearwater Drive, Falmouth, ME

Desired Outcomes
By the end of the meeting, we will have:

e Reviewed agenda and why we are here

e Presented each member’s vision of a food secure Cumberland County in a sentence

e Identified how CCFSC has served your organization and community in the past and how
you would like it to do so in the future

e Identified organizational structures that would best support the effectiveness of CCFSC

e Learned who would like to be more involved in CCFSC leadership in immediate transi-
tion and/or for longer term.

e Learned the status of senior hunger in Maine

e Mentioned options for next CCFSC policy priorities

e Updated each other on our organizations upcoming plans/activities

e Confirmed dates for next meetings

Agenda
What Who When
Opening
= Introductions/Agenda/Purpose All 9:30-9:40
What is your vision of a food secure Cumberland County? All 9:40-10:00
How has CCFSC served your prior work and how can it best | All 10:00-10:20
support it going forward?
What organizational structure(s) will make CCFSC most All 10:20-10:35
effective?
Who is prepared to take leadership in CCFSC for immediate | All 10:35-10:45
transition and beyond?
Preliminary findings from research on senior hunger Olivia 10:45-11
Dooley/All

Discuss of Senior Hunger and other CCFSC Policy Priorities | A]] 11-11:10
CCFSC Network Reports/Updates All 11:10-11:20
Closing

*  Final comments All 11:20-11:30

= 2017 Schedule: (1/12/16)
Does second Thursday morning of month still work for
all?




