Cumberland County Food Security Council
Thursday, January 14,2016, 9:30-11:30 am
Wayside, 135 Walton Street, Portland

Desired Outcomes
By the end of the meeting, we will have:

¢ Reviewed agenda and why we are here

* Reviewed CCFSC work over past year

* Discussed options for/changes in CCFSC organizational structure

e Discussed survey responses and CCFSC strategic priorities

e Prepared recommendations and framework for February Council meetings
¢ Confirmed dates for 2016 meetings

Agenda
What Who When
Opening
= Introductions/Agenda/Purpose All 9:30-9:40
CCFSC Accomplishments in 2015 Jim/All 9:40-9:55
CCFSC Organizational Structure Review/Options Jim/Bryan 9;55-10:10
CCFSC Strategic Priorities/Discuss Survey Responses All 10:10-11:00
Framework for CCFSC Priority Discussion All 11:00-11:20
Network Updates/Announcements All 11:20-11:25
Closing
= Final comments All 11:25-11:30
= 2016 Schedule: (Please add dates to your calendar)
Council, 2/11 4/14,6/9,8/11,10/13, 12/8
CCFSC Priorities/Leadership Team, 1/14, 3/10, 5/12,7/14,
9/8, 11/10
GFC Leadership workshop, 1/20/16, 12:30-4:30 pm




