Cumberiand County Food Security Council

Leadership Team Meeting Agenda Thursday, June 14, 2018, 9:30-11:30 am

Wayside, 135 Walton Street, Portland

Desired Outcomes
By the end of the meeting, we will have:
e (Created organizational development checklist

e Discussed current planning document and next steps
e Planned Equity and Policy Committees next steps
e Discussed fundraising plans
e Reviewed status of current projects
e Confirmed schedule for next meetings and upcoming events
Agenda
What

Opening Introductions (New staff)/Agenda/Purpose

CCFSC Organizational Development: To dos

CCFSC Committee Organizing:
» Strategic Planning

*Equity

* Policy

Fundraising plans

CCFSC Project Updates:

* Closing the Hunger Gap with Local Food

PPS Food Security Task Force (Summer Food) Other announcements
* Gleaning

When
9:30-9:40
9:40-10:1
5

10:15-10
40

10:40-11
:05

11;05-11:
20



Closing* Upcoming events: CCFSC Equity Committee: June 29 * Next meetings: | 11:20-1
Schedule for 2018 1:30
Full Council: July 12, September 13, November 8

Leadership Team/Board of Directors: August 9, October 11, December 13

Annual Meeting: October 16



